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who we are

Logit One resulted from a
management buyout in 2013,
based on innovative technology
that has been developed for 20
years. We are with 50 people
operating in Belgium and India.

what we do

Logit One provides intelligent
SaaS services so that our
customers can derive maximum
benefits from a digitized logistics
process.

how we do It

To achieve this, we bundle
solutions for eneto-end visibility,
planning and collaboration within
a multimodal environment, and
freight network management.




PLANET
Efficient &
sustainable

logistics

CUSTOMER
Online
guotation,
booking &
visibility
Freight Forwarders,
Direct Shippers or TRANSFORM
Beneficial Cargo Owners Not undergo
disinterme
diation

("90% of everything we buy
arrives via container ships")

COMPETITION
Large players &
new entrants

PEOPLE
Untangle
complexity of
global shipping

Market:
Digitization is
behind other

sectors

Solution:

Integrating
processes by
proven technology

Realism:
80% Tech
20% Human
competences
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Building blocks for collaboration

Global delivery with local expertise

Best options in redime

Optimal & flexible choices

Makes the difference

Seamless booking & billing

Early Accurate Complete Data

Replanning for resilience

Big data for operations

Customer services
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01 Services: Building blocks for collaboration

your
benefits

Capture the essence of transport &
logistics services and create building
blocks for planning & execution

Agile onboarding of new trade lanes
and service providers

Sharing data on available services &
pricing, while controlling your own

margins service
Route
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Logit One: D LLl
Intelligent visibility of
end-to-end itineraries Price

Logit One:
Planning & execution of
end-to-end service chains

Existing solutions: hai f
Mode specific operations focussed c aln 0
on local asset utilization services




01
Services

03

Quotation

04
Planning

05
Hinterland

02

Networks:

Globalldelivery with local expertise

06
Execution

=

08

In-transit

09
Analytics

10

Operations




02 Networks: Global delivery with local expertise

| Services Services Services Resulting
your ' contracted by purchased published by door-to-door
. | yourself centrally by your overseas | options
benefits the network partner

Publish services, stibntract orders &
share status with your overseas partners @
Make use of centrally purchased services

avallable to the whole network

Support multleg shipments that span
multiple countries, modes of
transportation and parties

Barge
& road
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Quotation:
Best options in real-time
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03 Quotation: Best options in redime

SEIMGRGCIEOANNGCE U | 4 S e2dzNJ ySUg2N] aqQ
SEREICIOENERN R RCiiME M EE M [CERREREY  Decide what level of detail to expose

25147 [ Al Ahlers Chennai (AMAA)

S—

Request Price Validity B 12/07/2018 Customer Sappi (SAP)

Contact Person of Customer Frank Knoors

External Reference of Customer

¢ Global Export Import

+ Door Terminal + Door Terminal
* OneWay RoundTrip Both .
Point of Qrigin * Final destination *
500034 Banjara Hills (IN) 3620 Lanaken (BE)
Pickup Date Delivery Date
Multi-stop Weighing Multi-stop
Commodity
40ft standard cntr 1
Dangerous Goods
20ft standard cntr 1
Criteria Quotation Modes From Depot Via To Duration Cost (USD) Margin (USD) Price (USD) gCo2 Expiry Date *
Road
Rail 500034 500018 Nhava Sheva b 3620
i € @ @ 2018-6-0000005Q-1 | Sea Banjara Sanathnagar o S _ Lanaken 35d 15h 7.510.68 3053 7541271 (% 434760 12/07/2018
= o e Rotterdam terminals
Barge Hills {IM) ICD (1N} (BE}
Road
Road
Rail 500034 500018 Chennai » 3620
m € @ 2018-6-0000005Q-2 | Sea Banjara Sanathnagar . Lanaken 33d 12h 8,583.32 30.54 861386 (% || 783648 12/07/2018
Hills (IN) ICD (IN) Antwerpen Terminals (BE)

LOGIT

GIT_.
ONE
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Planning:

Optimal & flexible choices
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04 Planning: Optimal & flexible choices

your

benefits Receive

Select criteria
transport

(or apply
default criteria)

request
(via Ul or XML)

Orchestrate dooito-door
alternatives

Flexible handling of costs and
priCing Cost CQO Lead time Justin-Time  Mode

Optimal handling of individual
containers

Create plan

Plan Ma. Modes Via Start Date End Date Duration Cost (USD) Margin (USD) Price (USD) g0z
Road - : .
. 500018 Sanathnagar 1CD (IN) » ) - )
Rail Chennai (IN) » '9E (N) 11-06-2018 25-07-2018
2018-6-2719399-1 Sea . P . , - 19:57 18:26 44d 5h 59m 837919 11209 | B491.28 (% @ 4B.159
Antwerpen Terminals (BE): MSC PSA European Terminal MPET (730) » A s e
Barge - . . I GMT+05:30 GMT+02:00
6121 Barge & Rail Terminal Born (ML)
Road
Branch Mode Service Provider Locations = Start Time End Time Duration Cost (USD)
IN 500018 Sanathnagar ICD-IN i From: 500018 Sanathnagar ICD (IN)
L 500018 Sanathnagar ICD-RCAD-CONCOR Container Corporation of India Ltd. . ) ) 2 11/06/2018 13:57 11/06/2018 15:57 Z2hOm 45.80 5
2078-1 To: 500034 Banjara Hills {IN)
Container Corporation of India Ltd. Stuffing, 500034 Banjara Hills (IN) 2 11/06/2018 15:57 11/06/2018 17:57 2hOm | 0.00 LY
IN 500018 Sanathnagar ICD-IN i From: 500034 Banjara Hills (IN)
0= 500018 Sanathnagar I[CD-ROAD-COMNCOR Container Corporation of India Ltd. o . 2 11/06/2018 17:57 11/06/2018 19:57 2h0m 91.60 %,
20781 To: 500018 Sanathnagar ICD (IN}
15 ; ey ' “Hennai From: 500018 Sanathnagar 1CD (IN
I EeL ok S E—— Chennai-RAIL- | ¢gnrainer Corporation of India Ltd. _ 18 Sanathnagar ICD (IN) 2 | 16-06-2018 10:00 19-06-2018 05:00 1dohOm = 213.74 5,
adl b A e To: Chennai (IN)
IN_Chennai-BE Antwerpen Terminals-SEA : I — From: Chennai (IN) - a0 (T s
HCT T CrossTrades OBL (MAERSK, 2 19/06/2018 05:00 20/07/2018 01:30 31d Oh Om 7,080.00 %,
CRST2018-1 ¢ v ) To: 2040 MSC PSA European Terminal MPET (730) (BE) =
) ) ) From: 2040 MSC PSA European Terminal MPET (730) (BE) . _ - -
=) BARGE & ROAD Gosselin Antwerp . 2 20-07-2018 11:00 25/07/201818:26 5d 7h 26m 948.04 &
To: 2620 Lanaken (BE)

LOGIT
ONE
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Hinterland:
Makes the difference
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your
benefits

Synchremodality at work
Empty container raise
Intermodal expertise built Iin
Incorporate empty handling
In optimal endto-end cost

optimization

Matching of import and
export flows

Optimal triangulation
Modal split improvement

Competitive port positioning

drop-off
roundtrip

INLAND TERMINAL

drop-off
oneway

' ¢
'
é/

drop-off
at optimal
depot

05 Hinterland: Makes the difference

pickup
roundtrip

1
INLAND TERMINAL

pickup
oneway
N

re-use via p;
direct reload .

£ re-use via
depot

pickup
at optimal
depot
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Seamless booking & billing



your
benefits

Clear approval procedures

Send booking &
transport documents

Interfacing with your TMS

Automatic rollover
to available carriers

Support for budget control
(sales + purchasing)

Billing incorporates
changes & adjustments

Receive global

transport request

from customer

Create global
plan

I

Approve plan

!

Execute global
plan

Send booking
information
to TMS
(pre-carriage)

Send booking
& transport
documents

06 Execution: Seamless booking & billing

Send booking

information
to TMS
(ocean)

Send booking
& transport
documents

Receive import
transport request
from forwarder

approaching
POD

Create import
plan

Approve plan

Execute import
plan

Send booking

information
to TMS

(on-carriage)

Send booking
& transport
documents




07
Visibility:
Barly Accurate Complete Data
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07 Visibility: Early Accurate Complete Data

your
benefits

Vilnius Klzipeda Hamburg Tianjinxingang Tianjin
LTVNO LTKLJ DEHAM CNTXG CNTSN
Pickup Gate In Vessel Arrival Vessel Arrival Inland Arrival
A: 20-04-2018 00:00 A: 20-04-2018 00:00 A: 27-04-2016 12:38 =¥ | E: 18-06-2018 03:00 E: 18-06-2018 15:00
Loading BEAU2525382 Discharge BEAU2525382 AN Discharge BEAU2525382 I Customer Delivery
A 25-04-2018 00:00 A 28-04-2018 11:16 _” [l | E:18-06-2018 15:00 i E: 18-06-2018 15:00
Vessel Depariure Loading BEAU2525382 Gate Out

A 25-04-2018 20:56 A:02-05-2018 22:05 E: 18-06-2018 15:00

Exception management by
proactive notifications

A: 03-05-2018 23:15

e — Srioment Tow  Origin Port Of Londing Port O Dmcnarge Cavaranan S [ Motrant |
. Cemir
: wrestoet =3
Ocuss Camr B8 of Lading  Cantumes Mo Orighn Dopamurs 1) et of Luading Oupairs 11)  Purt of Stschargs Avtval (1 Costrates Avivel L) [y

Data driven: No need for expensive S B0 B i B v s
tracking devices e s e

Consistent & reliable information __ﬁf’*’” 7@”” =
based on carrier events, vessel o

movements and other data sources s

G
ewhge s g e
= 2 =
v - ,
| |er capture transshipents - — —
and[xﬂtchanges ONE
Dsparture & Transshipmant Part
. . 1 AT il Ralereree Coaiaingr Ho, Lacation Wesnel Marme Plarsssd [LT) Autusd (LT} Deelay
Lot HYKBCHITDESE 1 300 HFHLM 0 g ] COBCO SURABNYA 811 -2 T D30 3511207 1335 Td 8h S&m
Liogeng HYHSCHIT CaGE 200 L ] Serganony COGL0 SURARNYA 0811201 T D530 o Bt i ] Td §h B5m
Logllng WYRSCHIT DISE 1 200 WP RLH N Sergapore COSC0 SLIHAILAYA A5-11-301T 0835 13007 038 Td i§h 88m
] ] ]
Su pply chain disru ptions rm——
Cuwizmar Chiant Raferancs Contsinar Ho. Lecation Weanel Marra Plaraasd (LT) Extimatesd {LT) Dialry
Logilng WRSCHIT DG 200 WERLH I Chenng COSC0 SURARLATA, 24-11-20 T (-0 Q1123087 2200 Td 27h Om
LogtCi~e WYKSCHIT DiSE 1 200 WYRLH T30 Channai LS50 SUWARAYA 24-11-201T 0300 01123007 3300 Td 23h Om
Lo HYKBCHITDESE1 200 HWFHLM 330 Chifrill COBC0 SURABATA 4112 T D00 A0 200 Td 2im Dm
]
Automatic feedback to your TMS B
s
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In-transit:
Re-planning for resilience
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08 In-transit: Replanning for resilience

Initial plan Actual Revised plan

benefits
Optimal alignment @ @

between sea and
hinterland

Automated intransit
management possible
based on agreed
re-scheduling rules

Easily adapt your planning
and be resilient to
unexpected delays

o
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Analytics:
Big data for operations
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09 Analytics: Big data for operations

your
benefits

Unlock potential value of rich
data

Benchmark the performance
of carriers and terminals

ldentify the sources of delays,
eg.transshipments . I

Transform data into
actionable insights & make an
Impact on your business

Top@Odranshipment Ports




