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What decisions to make for the future?
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How to make those decisions?



Sales and Operations Planning (S&OP) methodology



Sales and Operations Planning (S&OP) methodology

A process that helps companies to manage
medium- and long-term

business planning decisions
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Sales and Operations Planning (S&OP) methodology

Plans proposal

Decisions
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But...
Can S&OP perform effectively in a dynamic and complex

environment?



Sales and Operations Planning (S&OP) limitations & Research statement
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How to deal with dynamicity & complexity?

Hyperconnectivity

Availability of the information shared

anywhere and anytime

Automation

Decision Support System automation

14



Proposal

Hyperconnected Supply Chain Capability Planning
(HSCCP)



Focus on Capabilities
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Objective of this paper

Conceptual framework proposal



Hyperconnected Supply Chain Capability Planning (HSCCP)

Main structural concepts
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Hyperconnected Supply Chain Capability Planning (HSCCP)

Main structural concepts

Information Information
usage sharing
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Hyperconnected Supply Chain Capability Planning (HSCCP)

Pl stakeholders & Internal stakeholders

Information Information
usage sharing

l Physical Internet
. Stakeholder
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Hyperconnected Supply Chain Capability Planning (HSCCP)

Main structural concepts

Stakeholders

Information
usage
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Hyperconnected Supply Chain Capability Planning (HSCCP)

Communication principles

Stakeholders

Information
usage
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Hyperconnected Supply Chain Capability Planning (HSCCP)

Information flows
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Hyperconnected Supply Chain Capability Planning (HSCCP)

Main structural concepts

Stakeholders

Information
sharing
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Hyperconnected Supply Chain Capability Planning (HSCCP)

Dynamic detection & Dynamic Adaptation

Information
usage

Hyperconnected Supply Chain Capability

Planning
Dynamic detection of Dynamic adaptation of
evolutions that impact supply supply chain capability plans
chain capability plans to evolutions
Detection of Impact Dedugtion of Identiﬁcati_on of aPsigsc;mqear?tcsf chdi;is; fi];ahe
evolutions assessment i POl ne_eds adaptat.lon adaptation alternative to
evolutions for adaptation alternatives alternatives implement
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Conclusion

* Hyperconnectivity
» Automation

 Stakeholders
* Information sharing
* Information usage

* Dynamic
« Complex
* Manual
* Not dynamic



Avenues for future research

To design functional and technological solutions

To challenge the CPFR methodology

To consolidate the conceptual framework

Conceptual
framework

Functional
framework

Technological
framework
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